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A pVoZen commYniX] and neX[oVk bYildeV XhaX gVo[W WXVongeV each ]eaV.
A commiXXed collaboVaXoV - b] bVinging XogeXheV bYWineWW, goZeVnmenX and nonpVofiX
oVgani^aXionW, [e can do gVeaX XhingW.
A pVofeWWional oVgani^aXion - [e caVe aboYX [haX [e do and ho[ [e do iX.
A place Xo connecX - [e cVeaXe oppoVXYniXieW foV people Xo conZene and collaboVaXe foV
commYniX] impacX boXh aX InnoZaXion WoVkW and be]ond oYV [allW.

PMPPEV NSRTVSJMX NIX[SVO MW...

FoV moVe aboYX PillaV NonpVofiX NeX[oVk, Wee Appendi\ A.

TLI IRRSZEXMSR ;SVOW QSHIP

InnoZaXion WoVkW iW a co[oVking commYniX] XhaX pVoZideW affoVdable and fle\ible opXionW foV
enXVepVeneYVW, agencieW, [oVkeV coopeVaXiZeW and Wocial pYVpoWe bYWineWWeW. InnoZaXion WoVkW
offeVW pViZaXe officeW, deWk clYWXeVW, pViZaXe deWkW and a ZaVieX] of fle\-deWk packageW offeVing a
WeX nYmbeV of hoYVW peV monXh. ShaVed WeVZiceW WYch aW pVinXeVW, [iVeleWW InXeVneX, eZenX WpaceW,
kiXcheneXXeW, boaVdVoomW and VecVeaXional WpaceW aVe pVoZided Xo Xhe co-XenanX membeVW of oYV
WhaVed Wpace.

OYV WXaff bVing people XogeXheV b] animaXing, encoYVaging and WYppoVXing acXiZiXieW XhaX bYild fYn,
familiaViX] and Wocial capiXal inXo Xhe neX[oVk XhVoYgh eZenXW and iniXiaXiZeW like gVoYp lYncheW,
collaboVaXion foVYmW, deWign labW and WpeakeV WeVieW. TheWe acXiZiXieW foWXeV connecXionW among
XenanXW, [hile Xhe WhaVed Wpace WeVZeW aW a plaXfoVm foV Wocial innoZaXion and change. 

TLI FEGOFSRI FILMRH IRRSZEXMSR ;SVOW: PMPPEV NSRTVSJMX NIX[SVO 

WHOƉWEƉARE

AW a CommYniX] Bond holdeV ]oY aVe paVXneVing [iXh
PillaV NonpVofiX NeX[oVk (PillaV) Xo help WXVengXhen Xhe
London commYniX] and bYild a moVe engaged, inclYWiZe
and ZibVanX nonpVofiX WecXoV. AW Xhe backbone
oVgani^aXion foV InnoZaXion WoVkW, PillaV o[nW 201 King
SXVeeX and opeVaXeW Xhe pVogVamming XhaX iW offeVed in
oYV Wpace Xo Xhe pYblic and Xo Xhe nonpVofiX WecXoV.

TheƉonlƼƉplaceƉinƉƋheƉcommƚniƋƼƉinƋenƋionallƼƉdesignedƉƋo
encoƚrageƉcollaboraƋionƉbeƋƵeenƉsocialƉinnoƴaƋors.Ɖ
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A TVSZIR QSHIP JSV GLERKI

InnoZaXion WoVkW iW moVe Xhan jYWX a WhaVed office. The idea behind InnoZaXion WoVkW Ƴ iW Xo bVing
XogeXheV oYV neX[oVk in a Veal and ph]Wical [a], YndeV one Voof. FoWXeVing a cYlXYVe of belonging
and commYniX] collaboVaXion in peVWon iW fYndamenXal Xo oYV WYcceWW and Wocial impacX. 

In iXW fifXh ]eaV, InnoZaXion WoVkW haW become a place [heVe LondoneVW cVeaXe meaningfYl
connecXionW and WYWXained change. While [e kno[ foV ceVXain XhaX COVID-19 haW had an impacX
on oYV 2020 ]eaV, [e aVe able Xo balance XhaX impacX [iXh a WXVong financial poWiXion. 

AccoVding Xo WXYdieW, Xhe nYmbeV of co[oVking WpaceW [oVld[ide iW pVojecXed Xo Veach almoWX
20,000 XhiW ]eaV and cVoWW oZeV 40,000 b] 2024. While Xhe co[oVking indYWXV] iW WeX Xo gVo[ aX a
Wlo[eV pace in 2020, [e e\pecX gVo[Xh Xo VeboYnd and deZelop eZen moVe Vapidl] fVom 2021
on[aVd, [iXh a ]eaVl] gVo[Xh VaXe of 21.3 peVcenX.

Emboldened b] Xhe poWiXiZe oYXlook foV WhaVed WpaceW, InnoZaXion WoVkW iW coming back [iXh
Vene[ed foVXiXYde Xo Vemain financiall] WYWXainable. We aVe leZeVaging eZeV] WcenaVio poWWible Xo
VebYild fVom Xhe impacXW of XhiW pandemic and cannoX WXVeWW enoYgh oYV gVaXiXYde Xo oYV e\iWXing
CommYniX] Bond holdeVW aW [e enXeV inXo oYV Vene[al c]cle.

A HIQSRWXVEXIH RIIH MR SYV GSQQYRMX] 

WHOƉWEƉARE

LSRHSR JEGIW YRTVIGIHIRXIH IGSRSQMG,
IRZMVSRQIRXEP, WSGMEP ERH GYPXYVEP
GLEPPIRKIW. NI[ MRRSZEXMSRW ERH GVSWW-
WIGXSV GSPPEFSVEXMSR EQSRK RSRTVSJMXW,
WSGMEP IRXIVTVMWIW, WSGMEP TYVTSWI
FYWMRIWWIW ERH IRXVITVIRIYVW EVI OI] XS
XYVRMRK XLIWI GLEPPIRKIW MRXS STTSVXYRMXMIW
XS IRLERGI SYV GSQQYRMX].

AW E RI[ RSVQEP IQIVKIW, [I FIPMIZI XLEX GS[SVOMRK WTEGIW [MPP FI XLI WSPYXMSR SJ
GLSMGI JSV GSQTERMIW WIIOMRK XLI FIRIJMXW SJ E JPI\MFPI [SVO EVVERKIQIRX XLEX MRGPYHIW
WSQI [SVO EX LSQI ERH PIWW WXVYGXYVIH SJJMGI WTEGI. ;I EVI XLVMPPIH XS FI WIIMRK ER
MRGVIEWMRK MRXIVIWX MR WTEGI MRUYMVMIW ERH XS FI [IPGSQMRK RI[ GS-XIRERX QIQFIVW XS
SYV WTEGI.

2



OZeV foYV WYcceWWfYl ]eaVW of opeVaXion, oYV
membeVW, WXakeholdeVW and commYniX] aX
laVge conXinYe Xo infoVm ho[ XhiW commYniX]
gVo[W and eZolZeW inXo a place foV all. LaWX ]eaV,
[e Wa[ moVe Xhan 14,000 people (and an
YnWpecified nYmbeV of dogW!) [alk XhVoYgh oYV
dooVW Xo paVXicipaXe in hYndVedW of eZenXW,
acXiZiXieW and pVogVamW. We hoWXed faiVW,
[oVkWhopW, deWign labW, media eZenXW, [ellneWW
[oVkWhopW, commYniX] conZeVWaXionW...Xhe liWX
goeW on and on. We WXand b] oYV conZicXion
XhaX InnoZaXion WoVkW VemainW LondonƶW
pVemieV place Xo [oVk, collaboVaXe and cVeaXe
change.

PYX TISTPI ERH TPERIX JMVWX
We aVe connecXed b] one WhaVed ZiWion: Xo pYX people and planeX fiVWX. EZeV]Xhing
[e do - eZeV] deciWion, e\change, W]WXem, pVodYcX and offeVing - mYWX moZe YW
cloWeV Xo jYWXice and eUYiX].

;I EVI MRRSZEXSVW
We naZigaXe chaoW and embVace oppoVXYniX]. We cVeaXe Wpace foV conWcioYW
colliWionW Xo Xake place. We belieZe in being diZeVWe, VeWoYVcefYl, nimble and
hYmble.

CSQQYRMX] ZSMGI
 
InnoZaXion WoVkW iW Xhe ph]Wical manifeWXaXion of a commYniX] ZiWion XhaX [aW boVn Wi\ ]eaVW
pVioV Xo opening oYV dooVW [hen WeZeVal commYniX] gVoYpW and indiZidYalW gaXheVed Xo idenXif]
and ZalidaXe a WXVong need foV a Wocial innoZaXion WhaVed Wpace in London, OnXaVio. 

WHOƉWEƉARE

OYV ZEPYIW
 
Like eZeV]Xhing elWe [e bVing Xo life, oYV ZalYeW [eVe cVeaXed b] Xhe co-XenanX membeVW
XhemWelZeW.
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TSKIXLIV [I EVI FIXXIV - We connecX people Xo WpaVk cVeaXiZiX] and cVeaXe impacX.
No one can do iX all. We mYWX [oVk XogeXheV and acXiZel] WhaVe oYV kno[ledge. We
belieZe in Xhe W]neVgieW of connecXion, Xhe e\ploWiZe poXenXial of paVXneVWhip, and Xhe
XVanWfoVmaXiZe po[eV of moZemenXW. CollaboVaXion iW in oYV DNA. IX iWnƶX jYWX niceƴiXƶW
impeVaXiZe.

KIIT MX VIEP - We [onƶX pVeXend Xo be WomeXhing [e aVenƶX. We embVace challengeW
and diffeVenceW of opinion, [iXhoYX jYdgmenX. We belieZe XhaX aYXhenXiciX],
XVanWpaVenc] and ZYlneVabiliX] leadW YW Xo mYXYal VeWpecX and YndeVWXanding.

MEOI WSGMEP GLERKI ERH LEZI JYR HSMRK MX - WeƶVe WeVioYW aboYX noX Xaking oYVWelZeW
Xoo WeVioYWl]. HappineWW, jo] and pla] Vemind YW XhaX boXh Xhe pVoceWW and Xhe pVodYcX
maXXeV. Changing Xhe [oVld iW haVd [oVk. We ma] aW [ell haZe fYn doing iX.

AR]XLMRK MW TSWWMFPI - InnoZaXion WoVkW iW a place foV WolYXionW. We defaYlX Xo
opXimiWm. We deWign oYV [oVk, oYV W]WXemW and oYV [oVld Xo geX Xo Ƹ]eWƹ aW mYch aW
hYmanl] poWWible. When [e haZe Xo Wa] no, iXƶW becaYWe [e aVe Wa]ing ]eW Xo oYV
miWWion. We aVe poWWibiliX] XhinkeVW, opening dooVW Xo YnZeil poXenXial change b]
looking be]ond Xhe obZioYW.

CSQQYRMX] MW SYV GYPXYVI - CoVe Xo Xhe hYman e\peVience iW a WenWe of belonging. We
Wmile aX each oXheV, and WomeXimeW eZen hYg ]oY if ]oY leX YW. The UYeWXion [e aWk
moWX ofXen iW ƸHo[ can I help ]oY?ƹ We caVe foV each oXheV, and belieZe XhaX [e all
haZe a Vole in co-cVeaXing oYV ama^ing commYniX] [iXh coYVage and hope.

BPS[ TISTPIƶW QMRHW - We aVe fieVcel] paWWionaXe aboYX oYV [oVk in Xhe [oVld. We
embod] e\cellence, e\peVience and e\peVXiWe eZeV] da]. We do oYV home[oVk, hone
oYV cVafX and geX Xhe job done. NoX conXenX [iXh doing ƸjYWX enoYghƹ, [e go aboZe and
be]ond. We celebVaXe and WhaVe WXoVieW of oYV [oVk Wo oXheVW can benefiX.

IXƶW YT XS YW - We belieZe XhaX change happenW [hen people decide Xo make a
diffeVence. We donƶX WiX back and [aiX foV XhingW Xo geX beXXeV: [e Whape Xhe [oVld in
[hich [e liZe.

WHOƉWEƉARE
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OURƉIMPACT

ARMQEXMSR EX IRRSZEXMSR ;SVOW

Weekl] ƸSalad ClYbƹ [iXh ƵWoap bo\ƶ
momenXW foV commYniX] Xo engage
Weekl] fVee commYniX] ]oga and
mediXaXion
YeaVl] WYmmeV BBQ, holida] paVX] and
[ellneWW da]
AnnYal Wpeed neX[oVking eZenXW

OZeV oYV foYV ]eaVW of opeVaXion, [eƶZe leaVned
a loX. To kick-WXaVX InnoZaXion WoVkW [e had a
fYll Xime CommYniX] AnimaXoV Vole. ThiW [aW Xhe
foYndaXion in [hich [e moXiZaXed and inZiXed
Xhe commYniX] Xo cVeaXe XheiV o[n eZenXW,
acXiZiXieW and engagemenX oppoVXYniXieW. No[,
co-XenanX membeVW aVe WYppoVXed in XheiV UYeWX
Xo animaXe foV impacX.  WhaX doeW animaXion
look like aX InnoZaXion WoVkW? HeVe aVe a fe[
eZenXW [eƶZe enjo]ed XogeXheV.

IRRSZEXI Ƴ inWpiVe ne[ pVoceWWeW and pVodYcXW XhaX engage diZeVWe peVWpecXiZeW, foWXeV
cVeaXiZiX] and fYel XVanWfoVmaXional change.

BYMPH FIRIJMGMEP TEVXRIVWLMTW Ƴ ne[ [a]W of collaboVaXion.

SLEVI SVKERM^EXMSREP EWWIXW ERH XEPIRXW Ƴ faciliXaXing gVeaXeV WXabiliX] and WYWXainabiliX].

CVIEXI NSFW Ƴ eWpeciall] emplo]menX oppoVXYniXieW foV diWadZanXaged popYlaXionW.

KRS[PIHKI WLEVMRK Ƴ engaging [iXh oXheV commYniX] hYbW.

CVIEXMRK PSRK-XIVQ GSQQYRMX] MQTEGX

When [e laYnched InnoZaXion WoVkW in 2016, [iXh a Zie[ Xo conXVibYXing Xo long-XeVm pVoWpeViX]
foV oYV commYniX], [e cVeaXed a WeX of long-XeVm oYXcomeW Xo gYide YW. 
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CSQQYRMX] CSRZIVWEXMSR: TVIRHW ERH FSVGIW RIWLETMRK XLI NSRTVSJMX SIGXSV: Linda
MollenhaYeV, aYXhoV of ƸTVendW and FoVceW ReWhaping NonpVofiX OVgani^aXionWƹ hoWXed a
liZel] and engaging VoYnd Xable conZeVWaXion aboYX Xhe [a]W in [hich XheWe XVendW and
foVceW aVe VeWhaping ho[ nonpVofiX oVgani^aXionW aVe goZeVned, managed, oVgani^ed and
VeWoYVced.

BI IRGPYWMZI SIVMIW: We no longeV [anX Xo Google oYV heaVXW oYX Xo leaVn moVe aboYX each
oXheV, [e [anX Veal YndeVWXanding XhaX can onl] come fVom Xalking Xo each oXheV and
WhaVing Veal WXoVieW. When [e geX Xo kno[ Xhe hYmanW behind Xhe WXaXiWXicW, [e become
moVe open, moVe empaXheXic and Xhe conZeVWaXionW XhaX flo[ cVeaXe a Vipple effecX of
inclYWion. ThVoYgh XhiW WeVieW [e e\ploVed Xhe diZeVWiX] XhaX makeW Yp oYV commYniX] and
Xhe WXoVieW XhaX WYVVoYnd YW. 

LSGEP IRHMKIRSYW LIEVRMRK SIVMIW: UndeV Xhe XhemeW of VecogniXion, VeWpecX, VelaXionWhipW
and VeconciliaXion, Xhe Local IndigenoYW LeaVning SeVieW pVoZided acceWW Xo leaVning
oppoVXYniXieW, WhaVing ciVcleW, and VeWoYVceW XhaX e\ploVed Xhe hiWXoV], heViXage, cYlXYVeW,
VighXW and peVWpecXiZeW of IndigenoYW peopleW in Xhe XhVee naXionW WYVVoYnding London -
Chippe[a of Xhe ThameW, MYnWee-Dela[aVe and Oneida - aW [ell aW Xhe YVban IndigenoYW
popYlaXion [iXhin Xhe ciX].

EUYMX] ERH IRGPYWMSR CSRZIVWEXMSRW: SXaff and ZolYnXeeVW engage in conZeVWaXionW on ho[
Xo make WYVe XhaX Xhe Wpace iW acceWWible and inclYWiZe Xo all. RegYlaVl] WchedYled
WXVYcXYVed conZeVWaXionW aVe held aVoYnd Vecogni^ing and oZeVcoming YnconWcioYW biaW Xo
make WYVe XhaX iX doeW noX affecX oYV abiliX] Xo cVeaXe [elcoming WpaceW.

OYXGSQI LMKLPMKLXW (2016 - 2019) 

We aVe pleaWed Xo WhaVe ho[ [eƶZe been deliZeVing on XheWe oYXcomeW Wince oYV incepXion.

PillaV NonpVofiX NeX[oVk VemainW Xhe backbone of InnoZaXion WoVkW and, XhVoYgh Xhe cVeaXion
of oYV WhaVed Wpace, [e haZe inXVodYced nYmeVoYW pVoceWWeW and pVogVamW XhaX foWXeV 
 innoZaXion. E\ampleW inclYde:

OURƉIMPACT

IRRSZEXI Ƴ MRWTMVI RI[ TVSGIWWIW ERH TVSHYGXW XLEX IRKEKI HMZIVWI
TIVWTIGXMZIW, JSWXIV GVIEXMZMX] ERH JYIP XVERWJSVQEXMSREP GLERKI.
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GVIIR EGSRSQ] LSRHSR: WiXh London
EnZiVonmenXal NeX[oVk, [e aVe paVXicipaXing in
daXa collecXion and commiXXing Xo WYWXainable
pVacXiceW. 

IRGPYWMZI EGSRSQ] LSRHSR: Along [iXh Xhe 
 London PoZeVX] ReWeaVch CenXVe, pVoZiding
WYppoVX in moZing Xhe needle on pVecaVioYW
[oVk and Xhe iWWYeW VelaXed Xo poZeVX].

CMX]SXYHMS LSRHSR: BaWed on Xhe WYcceWWfYl
model in VancoYZeV, PillaV bVoYghX CiX]SXYdio Xo
London Xo cYVaXe e\peVienXial leaVning
oppoVXYniXieW [iXh FanWha[e College, WeWXeVn
UniZeVWiX], KingƶW, HYVon and BVeWcia UniZeVWiX]
CollegeW and Xhe CIX] of London. SXYdenXW [oVk
onWiXe aX InnoZaXion WoVkW and XhVoYghoYX Xhe
ciX].

PaVXneVWhipW Vemain paVX of Xhe heaVXbeaX of
InnoZaXion WoVkW.  Some e\ampleW XhaX haZe come
Xo fVYiXion Wince 2016 inclYde:

PSPMG] CSRZIVWEXMSRW: OZeV Xhe coYVWe of WeZeVal monXhW, [e held infoVmal conZeVWaXionW
aboYX adZocac] and pYblic polic] [iXh Michelle Bald[in, PillaV NonpVofiX NeX[oVkƶW E\ecYXiZe
DiVecXoV called #polic]Xalk. TheWe conZeVWaXionW [eVe an oppoVXYniX] foV Xhe commYniX] Xo
come XogeXheV and leaVn fVom Xhe [iWdom of XhoWe in Xhe Voom. 

NSRTVSJMX MIIX-UTW: FVom 2016-2019 [e held monXhl] meeX-YpW foV nonpVofiX pVofeWWionalW,
InnoZaXion WoVkW membeVW and ZolYnXeeVW Xo make connecXionW, bYild paVXneVWhipW and geX
a pYlWe foV [haX iW going on in Xhe nonpVofiX WecXoV in London and aVea. Toda], [e conXinYe Xo
find [a]W Xo cVoWW connecX oYV membeVW.

OURƉIMPACT

BYMPH FIRIJMGMEP TEVXRIVWLMTW Ƴ RI[ [E]W SJ GSPPEFSVEXMSR.
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SSGMEP IRRSZEXMSR DE]W [MXL EGEHIQMG TEVXRIVW:  WiXh WXYdenXW fVom boXh WecondaV] and
poWX-WecondaV] inWXiXYXionW, [eƶZe hoWXed WeZeVal ƸSocial InnoZaXion Da]W.ƹ

FEMPYVI ERH SXSV]XIPPMRK ;SVOWLSTW:  UniXed Wa] WindWoV EWWe\ CoYnX] and Ga] Lea
FoodW Co-opeVaXiZe engaged YW Xo faciliXaXe XheWe [oVkWhopW foV XheiV XeamW/ aYdienceW.

IQTEGX CSRWYPXMRK: OYV ImpacX ConWYlXing engagemenXW inclYde Xhe follo[ing oppoVXYniXieW
XhaX haZe made good YWe of oYV e\peVienceW:  KiXcheneV-WaXeVloo DeWign JamW, Xo WpaVk
inXeVeWX in WhaVed Wpace, and O\foVd CoYnX] [hich conXVacXed YW Xo e\ploVe Xhe feaWibiliX] of
a WhaVed Wpace deZoXed Xo enZiVonmenXal WYWXainabiliX].

WiXh kno[ledge of [haX iX XakeW Xo cVeaXe impacX XhVoYgh Wocial innoZaXion, [eƶZe been able Xo
haVneWW oYV leaVningW and WhaVe Xhem XhVoYgh XVaining, [oVkWhopW [iXh oXheV commYniXieW XhaX
haZe engaged [iXh oYV ImpacX ConWYlXing aVm in cVeaXing VeZenYe WoYVceW XhVoYgh e\ampleW
WYch aW:

OURƉIMPACT

SLEVI SVKERM^EXMSREP EWWIXW ERH XEPIRXW Ƴ JEGMPMXEXMRK KVIEXIV WXEFMPMX] ERH
WYWXEMREFMPMX]. Ƴ RI[ [E]W SJ GSPPEFSVEXMSR.

CVIEXI NSFW Ƴ IWTIGMEPP] IQTPS]QIRX STTSVXYRMXMIW JSV HMWEHZERXEKIH
TSTYPEXMSRW.

HiVing a fYll-Xime bYilding cooVdinaXoV.

HiVing clienXW fVom YoYXh OppoVXYniXieW UnlimiXed (YOU), Coll²ge BoV³al and MaVch of DimeW
emplo]menX placemenX pVogVamW; X[o of XheWe WXaff membeVW haZe been hiVed on fYll-Xime
aX PillaV.

ThVoYgh oYV ZolYnXeeV pVogVam, [heVe ZolYnXeeVW Wpend 4 hoYVW [eekl] aX oYV Welcome
DeWk in e\change foV Xenanc]. TheVe aVe nYmeVoYW e\ampleW of ZolYnXeeVing XhaX haZe led
Xo emplo]menX [iXh gVaphic deWign companieW, oXheV nonpVofiXW and conXVacX [oVk.

WiXh Xhe WYcceWW of InnoZaXion WoVkW, [eƶZe been in a poWiXion Xo hiVe addiXional WXaff Xo help
manage Xhe bYilding, cooVdinaXe ZolYnXeeVW and fYVXheV deZelop commYniX] animaXion VoleW. 
 Some e\ampleW inclYde: 
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Michelle Bald[in TaVXiciTaXed in a Wi\-mSnXh ReflecXiZe PVacXice & ReWeaVch FellS[WhiT XS
chVSnicle Xhe PillaV, InnSZaXiSn WSVkW and VERGE CaTiXal jSYVne]W and XS leaVn fVSm SXheV
innSZaXiZe WTaceW aVSYnd Xhe [SVld. ThiW VeWYlXed in a micVSWiXe ƸThe NeX[SVk ATTVSachƹ
TVSZiding acceWW XS inWXVYcXiZe VeWSYVceW baWed Sn leWWSnW leaVned
(hXXTW://neX[SVk.TillaVnSnTVSfiX.ca).

PillaV WeVZed Sn Xhe PVemieVƶW AdZiWSV] GVSYT Sn CSmmYniX] HYbW, engaging [iXh SXheV
cSmmYniX] hYbW acVSWW OnXaViS inclYding TaVXiciTaXiSn Sn mYniciTal XaWk fSVceW in LSndSn.

SSme ke] e\amTleW inclYde:  

OURƉIMPACT

Knowledge sharing Ƴ engaging with other community hubs.

1. Increase in the number of collaboratives that meet their expected impacts on the
community issue they are trying to address.

In addiXiSn XS Xhe WYcceWWfYl deliZeV] Sn SYV ke] SbjecXiZeW Wince SYV inceTXiSn, [e haZe alWS
eWXabliWhed a WeX Sf imTacX meXVicW XS helT YW XVack SYV WYcceWW in achieZing imTacX. 

PleaWe Wee ATTendi\ D fSV a fYll VeTSVX Sn XheWe WYcceWW indicaXSVW. 

2. Intake Social Enterprises for wraparound supports/ financing solutions.

3. Increase the number of new jobs created in connection with the social enterprises
launched. (Including indicators 4 and 5 - number of Social Enterprises that survive
beyond 1 and 2 years).

4. Solidify partnerships and processes for Social Enterprise ecosystem.

5. Social entrepreneurs feel supported, encouraged, connected, and have access to a
physical space, mentors, resources that can help them achieve success.

6. Access to space, level of community engagement.

Impact metrics

9
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Innovation Works Community Bond

InZeWXSVW in Xhe InnSZaXiSn WSVkW
CSmmYniX] BSnd [ill cSnXinYe XS caXal]^e
XVanWfSVmaXiSnal change in SYV cSmmYniX].
LSndSn iW a hSXbed fSV WScial innSZaXiSn and
inZeWXSV WYTTSVX [ill helT YW XS WYWXain SYV
cSllabSVaXiZe [SVkWTace and cSnXinYe XS
haVneWW XhaX mSmenXYm XhVSYgh cSnWciSYW
cSlliWiSnW and TVSgVamming XhaX cSnnecXW
SYV cS-XenanX membeVW and Xhe cSmmYniX].

Community Bonds are a perfect vehicle for
investors interested in receiving a financial
return while having a positive community
effect, itƶs local investment for local
impact. With a minimum $1,000 investment
in the Bond, investors earn a 3 percent
annual return with an investment horizon of
five years. 

YSYV inZeWXmenX in InnSZaXiSn WSVkW iW an
inZeWXmenX ]SY can Wee fSV ]SYVWelf.
InnSZaXiSn WSVkW haW SccYTied 201 King
SXVeeX, a fSYV-WXSVe] 32,000 WUYaVe fSSX
bYilding in LSndSnƶW dS[nXS[n, Wince JYne
2016.  OYV cSmmYniX] bSnd iW backed b] SYV
aWWeXW. AW Sf 2017 Xhe aTTVaiWed ZalYe Sf Xhe
bYilding iW $5,300,000 afXeV all Sf SYV
YTgVadeW and acceWWibiliX] enhancemenXW
XhaX haZe been cSmTleXed. AW Sf mid-]eaV
2020, SYV eUYiX] in Xhe bYilding [aW $2.2
milliSn.

5-=*A7 8*72

$1000 
2.3.292

.3:*S82*38

3%
7A8* 4+ 7*8973

INVESTMENTƉOPPORTUNITY

LŅcalƉinƴeŸƋmenƋƉfŅųƉlŅcalƉimŞacƋţƉ
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INVESTMENTƉOPPORTUNITY

Community Bond terms

Offered by: PillaV NSnTVSfiX NeX[SVk (backbSne SVgani^aXiSn fSV InnSZaXiSn WSVkW)c

Selling period: SeTXembeV 2020 XS JanYaV] 2021

Closing date: FebVYaV] 1, 2021

Issue date: MaVch 1, 2021c

Maturity date: MaVch 1, 2026

Term: 5 ]eaVW

Purpose: The fYndW VaiWed fVSm Xhe bSnd [ill enWYVe XhaX [e cSnXinYe XS cVeaXe
TSWiXiZe imTacX in SYV cSmmYniX] b] cSnnecXing WScial innSZaXSVW XS each SXheV
[iXhin InnSZaXiSn WSVkW and #Be]SndTheWallW.

Total Offering: $1,000,000

Minimum investment: $1,000

Annual interest rate: 3%

Interest payments: BSndhSldeVW [ill VeceiZe annYal inXeVeWX Ta]menXW Sn MaVch 1WX
Sf each ]eaV.

Principal repayments: PVinciTal [ill be VeTaid Sn Xhe maXYViX] daXe.

Security: Each InnSZaXiSn WSVkW BSndhSldeV [ill be a beneficial S[neV Sf a
mSVXgage chaVge WecYVing Xhe amSYnX inZeWXed b] BSndhSldeVW, VegiWXeVed againWX
Xhe XiXle XS Xhe bYilding aX 201 King SXVeeX, haZing an aTTVaiWed ZalYe Sf $5,300,000.c

Transferability: The nSXeW [ill nSX be XVanWfeVable [iXhSYX Xhe e\TVeWW cSnWenX Sf
PillaV NSnTVSfiX NeX[SVk, [hich [ill nSX be YnVeaWSnabl] [iXhheld.

ThiW infSVmaXiSn iW fSV Xhe inZeWXSVƶW YWe and iW TVSZided Sn a cSnfidenXial baWiW Sn Xhe cSndiXiSn
XhaX iX [illnSX be diWclSWed XS an]Sne SXheV Xhan XhSWe diVecXl] aWWSciaXed [iXh Xhe XVanWacXiSn
cSnXemTlaXed, [iXhSYX SbXaining SYV [ViXXen cSnWenX. PleaWe nSXe XhaX [e dS nSX SffeV
inZeWXmenX adZice, and ]SY WhSYld SbXain adZice fVSm a UYalified financial adZiWSV befSVe
inZeWXing. CSmmYniX] BSndW aVe SffeVed XS WYTTSVXeVW Sf InnSZaXiSn WSVkW and PillaV NSnTVSfiX
NeX[SVk.
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INVESTMENTƉOPPORTUNITY

How to invest in the Innovation Works Community Bond

Review the investor materials and cSnXacX YW [iXh an] UYeWXiSnW ]SY haZe. YSY can

Veach LSVedana (l[ain[VighX@TillaVnSnTVSfiX.ca) SV AndV³ (aZaWhiWX@TillaVnSnTVSfiX.ca).

We [SYld be TleaWed XS meeX ]SY an] Xime. PleaWe nSXe XhaX [e dS nSX SffeV inZeWXmenX

adZice, and ]SY WhSYld SbXain adZice fVSm a UYalified financial adZiWSV befSVe inZeWXing.

PYVchaWe a bSnd Snline aX www.innovationworkslondon.ca/communitybond.
Click Sn ƵBuy a Bondƶ and cSmTleXe all infSVmaXiSn Sn Xhe SYbWcViTXiSn FSVm.

Send us a cheque post-dated to February 01, 2021. YSY [ill VeceiZe a fSllS[-YT email
cSnfiVming VeceiTX Sf ]SYV WYbWcViTXiSn [iXh a VemindeV XS WYbmiX a cheUYe daXed
FebVYaV] 01, 2021 (Xhe clSWing daXe Sf Xhe CSmmYniX] BSnd) XS PillaV NSnTVSfiX NeX[SVk,
201 King SXVeeX, LSndSn ON, N6A 1C9.

Your investment will earn interest starting on March 1st, 2021.

We will receive a copy of your Community Bond certificate fSllS[ing Xhe clSWing
(SViginal cSTieW [ill be keTX b] PillaV NSnTVSfiX NeX[SVk).

On each March 1st, Innovation Works will pay the interest owed to bondholders.

12
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Since iXW inceTXiSn in 2016, InnSZaXiSn WSVkW haW cSnXinYed XS aXXVacX cS-XenanX membeVW and
incVeaWe VeZenYe [hile managing e\TenWeW. In 2019, a ne[ eleZaXSV [aW cSnWXVYcXed in Xhe
bYilding, [iXh 65 TeVcenX Sf Xhe cSWX fYnded b] geneVSYW dSnSVW. The mSVXgageW [eVe Vene[ed
in 2019 VeWYlXing in a lS[eV inXeVeWX VaXe.

InnSZaXiSn WSVkW iW TVSjecXing a decVeaWe Sf $250,000 in leaWe VeZenYe in 2020, aW a VeWYlX Sf
COVID-19. GSZeVnmenX TVSgVamW and defeVVal Sf SYV mSVXgage Ta]menXW fSV 6 mSnXhW helTed
XS SffWeX Xhe effecX Sf an] lSWX VeZenYe. AW Sf OcXSbeV 1WX, SYV mSVXgage Ta]menXW haZe
VeWYmed XS SYV lendeVW.  

The VeZenYe TVSjecXiSnW fSV 2021-2025 WhS[ incVeaWeW aW [e cSnXinYe XS emeVge fVSm Xhe
effecXW Sf Xhe Tandemic, fScYWing Sn acUYiVing ne[ XenanXW and gSSd e\TenWe cSnXVSl. We
anXiciTaXe being caWh flS[ TSWiXiZe in 2023. Minimal caTiXal e\TendiXYVeW aVe anXiciTaXed SZeV Xhe
ne\X fiZe ]eaVW, [iXh Xhe likelihSSd Sf Xhem being leaWehSld imTVSZemenXW fSV ne[ cS-XenanX
membeVW.  

The maVkeX ZalYe Sf InnSZaXiSn WSVkW in 2017 [aW $5.3 milliSn. AW Sf mid-]eaV 2020, Xhe eUYiX] in
Xhe bYilding [aW $2.2 milliSn.

FINANCIALƉSNAPSHOT
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Risks and mitigating factors during COVID-19

We all knS[ XhaX fSVecaWXing and miXigaXing ViWk inZSlZeW making difficYlX deciWiSnW, and eZen
mSVe WS in XimeW Sf cViWiW. WiXh Xhe WafeX] Sf SYV cS-XenanX membeVW and WXaff in mind, [e
decided XS WhYX dS[n InnSZaXiSn WSVkW fSV Xhe fiVWX Xime in iXW hiWXSV], a fYll [eek befSVe Xhe
TVSZincial WXaXe Sf emeVgenc] SVdeVed all nSn-eWWenXial bYWineWWeW XS clSWe. While Xhe need XS
WhYX SYV dSSVW XemTSVaVil] bVSYghX abSYX WSme challenging deciWiSnW, [e fSYnd cVeaXiZe [a]W
XS adaTX XS Xhe XimeW. 

The PillaV NSnTVSfiX NeX[SVk Xeam gVaciSYWl] agVeed XS a VedYcXiSn in WXaff WalaVieW acVSWW Xhe
bSaVd in a cSllecXiZe effSVX XS TVeZenX la]ing Sff eZen a Wingle cSlleagYe. OYV Xeam agVeed iX [aW
a faiV and neceWWaV] meaWYVe XS enWYVe SYV immediaXe financial ZiabiliX] aW [e cSnXinYed XS
negSXiaXe [iXh lendeVW, cYVXail cSnXVacXed WeVZiceW and TYVWYe gSZeVnmenX WYTTSVX TVSgVamW. 

The clSWing Sf SYV Th]Wical gaXheVing WTace TVeWenXed a need Ƴ and an STTSVXYniX] Ƴ XS adaTX
InnSZaXiSn WSVkW fSV Xhe ZiVXYal [SVld. We began hSWXing faciliXaXed ZideS chaXW fSV SYV
membeVW XS ƸdVST inƹ and WhaVe knS[ledge, adZice, an\ieXieW and UYeWXiSnW Sn XSTicW WYch aW
nSnTVSfiX leadeVWhiT, bYWineWW cSnXinYiX] and Welf-caVe. 

EZen [iXh [haX faceW YW nS[, iXƶW imTSVXanX XS bYild Sn Xhe WYcceWW [eƶZe e\TeVienced. 2019 [aW
a mileWXSne ]eaV fSV InnSZaXiSn WSVkW aW [e celebVaXed SYV XhiVd anniZeVWaV]. IX alWS maVked an
imTSVXanX cSming XSgeXheV Sf X[S iVVeWiWXible fSVceW: cS-Xenanc] aX InnSZaXiSn WSVkW and
membeVWhiT in PillaV NSnTVSfiX NeX[SVk cSllided XS cVeaXe eZen gVeaXeV imTacX! NS[, InnSZaXiSn
WSVkW cS-XenanX membeVW enjS] all Xhe TeVkW and benefiXW Sf being a membeV Sf PillaV. In XYVn,
PillaV membeVW can acceWW WTace aX InnSZaXiSn WSVkW aX a diWcSYnX. PillaV and InnSZaXiSn WSVkW
- cSming XSgeXheV, cSnnecXing TeSTle, WTaVking imTacX. 

Market risk

The YndeVl]ing Veal eWXaXe aWWeX iW lScaXed in a ke] aVea Sf dS[nXS[n and iW e\TecXed XS VeXain
iXW ZalYe SZeV Xime. The CiX] Sf LSndSn iW Tlanning a ne[ VaTid bYW XVanWiX SZeV Xhe ne\X 2  ]eaVW
[iXh Xhe cenXVal hYb fSV XhiW ne[ XVanWiX W]WXem WchedYled XS be Sn Xhe Wame blSck aW SYV
bYilding. BecaYWe Sf Xhe imTVeWWiZe cSndiXiSn Sf Xhe bYilding and iXW hiWXSVical Wignificance,
InnSZaXiSn WSVkW haW a maVkeX ZalYe Sf $5.3 milliSn, [iXh a cYVVenX ZalYe Sf $2.2 milliSn eUYiX] in
Xhe bYilding.

FINANCIALƉSNAPSHOT
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Cash flow volatility

A WignificanX TVSTSVXiSn Sf cS-XenanX membeVW aVe SVgani^aXiSnW fSV [hSm caWh flS[ ma] be
YnTVedicXable ]eaV-XS-]eaV, and [hS ma] be deTendenX Sn Xhe deciWiSnW Sf fYndeVW. In WSme
inWXanceW XhiW VeUYiVeW XenanXW XS bVeak XheiV leaWeW SV chSSWe nSX XS Vene[ Xhem fSV TYVel]
ecSnSmic VeaWSnW. 

While a cSnWideVable TVSTSVXiSn Sf deWk and fle\-deWk XenanXW ma] be WYbjecX XS caWh flS[
ZSlaXiliX], a WignificanX TeVcenXage Sf Xhe flSSV WTace iW incVeaWingl] leaWed XS WXable, lSng-
WXanding SVgani^aXiSnW. ThiW WXabiliX] helTW cSnXain Xhe ecSnSmic ViWk.

FYVXheVmSVe, [e feel WXVSngl] XhaX a WXVSng XVack VecSVd Sf financial WYWXainabiliX] [ill cSnXinYe,
[iXh incVeaWed maVkeXing bYdgeXW and XighX e\TenWe cSnXVSlW. We XSSk fYll adZanXage Sf
financial aid dYVing COVID-19, in Xhe fSVm Sf defeVVing TVinciTal and Canada EmeVgenc] Wage
SYbWid].

Operational risk 

The cS-[SVking mSdel demandW a diffeVenX fSVm Sf cSSVdinaXiSn XhaX iW TaVX TVSTeVX]
managemenX and TaVX cSmmYniX] engagemenX. SXViking XhiW balance iW ke] XS deliZeVing Sn Xhe
fYll ZiWiSn Sf Xhe TVSdYcX e\TeVience. ManagemenX e\TeVience alWS leadW XS a mSVe efficienX YWe
Sf fYndW and caTaciX] XS addVeWW cSmTlainXW fVSm cS-XenanX membeVW. 

TS miXigaXe XhiW, PillaV NSnTVSfiX NeX[SVk haW a Xeam XhaX inclYdeW a DiVecXSV Sf OTeVaXiSnW &
InnSZaXiSn WSVkW, a BYilding CSSVdinaXSV and a MembeVWhiT EngagemenX ManageV XS lead
cSmmYniX] engagemenX effSVXW. AddiXiSnall], InnSZaXiSn WSVkW iW TaVX Sf a Pan-Canadian
CS[SVking PaWWTSVX TVSgVam XhaX cSnnecXW YW XS a neX[SVk XhaX inclYdeW WScial innSZaXiSn
WhaVed WTace STeVaXiSnW XeamW fSV cSnXinYed WYTTSVX.

Financial planning process 

InnSZaXiSn WSVkW haW deZelSTed gVeaX TSlicieW, TVScedYVeW and financial W]WXemW XS enWYVe iXW
WYWXainabiliX] and VedYce ViWk.  OYV Finance Team cVeaXeW an annYal STeVaXing bYdgeX XhaX iW
VecSnciled mSnXhl] and VeZiWed Sn a UYaVXeVl] baWiW b] SYV BSaVd Finance CSmmiXXee and
BSaVd Sf DiVecXSVW. CaWh flS[ iW checked mSnXhl], [iXh TaVXicYlaV aXXenXiSn XS Xhe WXaXYW Sf
accSYnXW VeceiZable. DaZiW MaVXindale LLP, a XhiVd TaVX] accSYnXing fiVm, aYdiXW financial
WXaXemenXW annYall].

FINANCIALƉSNAPSHOT
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IncVeaWing a[aVeneWW Sf nSnTVSfiXW and WScial enXeVTViWeW aW WScial and ecSnSmic
dViZeVW
SYTTSVXing nSnTVSfiXW and WScial enXeVTViWeW XS deZelST an inclYWiZe [SVkTlace
FaciliXaXing cSllabSVaXiSn b] cSnnecXing nSnTVSfiX SVgani^aXiSnW XS each SXheV and
bYWineWW and gSZeVnmenX
Finding ne[ [a]W, TVSgVamW and WeVZiceW XS addVeWW SYV cSmmYniX]'W mSWX
TeVWiWXenX challengeW

About Pillar Nonprofit Network 

PillaV NSnTVSfiX NeX[SVk WXVengXhenW indiZidYalW, SVgani^aXiSnW and enXeVTViWeW inZeWXed
in TSWiXiZe cSmmYniX] imTacX. We WYTTSVX mSVe Xhan 610 nSnTVSfiXW, WScial enXeVTViWeW
and WScial innSZaXSVW b] WhaVing VeWSYVceW, e\changing knS[ledge and cVeaXing
meaningfYl cSnnecXiSnW acVSWW Xhe XhVee TillaVW Sf nSnTVSfiX, bYWineWW and gSZeVnmenX.

We belieZe XhaX a cSnnecXed neX[SVk WTaVkW cSllabSVaXiSn and a [illingneWW XS lean Sn
each SXheV XS helT bYild an engaged, inclYWiZe and ZibVanX cSmmYniX].

Our core priorities include:

Mission
TS WXVengXhen indiZidYalW, SVgani^aXiSnW and enXeVTViWeW XhaX aVe inZeWXed in TSWiXiZe
cSmmYniX] imTacX.

Vision
An engaged, inclYWiZe and ZibVanX cSmmYniX].

Pillar Nonprofit Network Board of Directors

Ale\andeV SYmmeVW - DiVecXSV - AWWSciaXe Medical OfficeV Sf HealXh, MiddleWe\-LSndSn
HealXh UniX

BSb SiWkind - DiVecXSV - PVeWidenX, Decade GVSYT Inc.

CaVSle WVighX - DiVecXSV - CSnWYlXanX

Cl]de BeaXXie - DiVecXSV - FSYndeV & CEO, YSVkland GVSYT and AnXViW Inc.

JaWSn KeVV - PaWX-ChaiV - CSnWYlXanX, OVgani^aXiSnal DeZelSTmenX & LeaVning,FanWha[e
CSllege

JennifeV McInXSWh - DiVecXSV - HYman RelaXiSnW ManageV, BVain TYmSV FSYndaXiSn Sf
Canadac

K]la WSSdcSck - DiVecXSV - FSYndeV & DiVecXSV, FSVeWX CiX] STSVX & SScial ClYb
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MalZin L. WVighX - DiVecXSV - CSnWYlXanX

MaVk Sn]deVW - TVeaWYVeV - SeniSV ManageV, MacNeill EdmYndWSn PVSfeWWiSnal
CSVTSVaXiSn

MaV] AlikakSW - Vice ChaiV - PVSgVam ManageV, EnZiVSnmenXal AWWeWWmenX, CiX] Sf
LSndSn

Michael SmiX - DiVecXSV - E\ecYXiZe Vice PVeWidenX, BVand & DigiXal DeliZeV], LibVS CVediX
UniSn

NicSle STVieX - ChaiV - O[neV & FSYndeV, The CYVaXed SYiXcaWe

Siham ElkaWWem - DiVecXSV - Child & Famil] TheVaTiWX, VanieV ChildVenƶW SeVZiceW

Michelle Bald[in - E\ OfficiS - E\ecYXiZe DiVecXSV, PillaV NSnTVSfiX NeX[SVk

Pillar Nonprofit Network organizational structure
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Innovation Works building specifications 
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Address: c  201 King SXVeeX, LSndSn OnXaViS, N6A 1C9
Zoning:   c  DA1(6)
Site:  c c c c   0.30 acVeW; 79.91 fSSX fVSnXage
Size:   c c c    4-WXSVe] bYilding, 32,000 WU fX + baWemenX
Structure:  BYilX in Xhe 1890ƶWcccccccccccccccc

ReWXSVed in Xhe 1940ƶWccccccccccccccccc
SignificanX inXeViSV VenSZaXiSnW in 2001ccccccccccccccccc
Well mainXainedccccccccccccccccc
E\TSWed bVick & [SSd flSSVW XhVSYghSYXccccccccccccccccccccccccc

Interior:  c  UTdaXed HVAC [iXh fSYV naXYVal gaW-fiVed bSileVW, 
AiV cSSled cSndenWeVW, 
EmeVgenc] geneVaXSVW, 
1 ne[l]-inWXalled eleZaXSV 
Ke] fSb WecYViX] W]WXem
6-]eaV-Sld VSSf [iXh 15-]eaV [aVVanX]

Fle\ible [SVking hSYVW
WiVeleWW and high-WTeed inXeVneX
PhSXScSTieV, AV eUYiTmenX and SXheV 

MailbS\eW
WelcSme VeceTXiSn WeVZiceW
SecYVe bike WXSVage 
SecYViX] fSb XS acceWW WecYVe WTaceWc
LiWXing Sn inXeVnal Wignage in bYilding
Cleaning WeVZiceW and [aWXe VemSZal
MeeXing VSSmW and eZenX WTaceW
KiXchen and lSYnge faciliXieW
OTen cSnZeVWaXiSn WTaceW
PViZaXe ThSne / cSnZeVWaXiSn WTaceW
Table and chaiV fSV Fle\ DeWkW
DeWk, chaiV and lScking file cabineX
fSVcPeVmanenX DeWkW and ClYWXeVW
PViZaXe Sffice fYVniWhing inclYding, deWkW,
chaiVW and file cabineXW
SXSVage WTace STTSVXYniXieW

CSnnecXiSnW XS lScal TaVXneVW, adZiWSVW and
VeWSYVceW
CSnnecXiSnW XS glSbal WScial innSZaXiSn
cSmmYniX]
WebWiXe liWXing [iXh liZe link

Innovation Works amenities and benefits 

What co-tenant members receive

Shared amenities, including:

      Ta]-fSV-YWe WeVZiceW

Profile promotion

OVgani^ed XenanX eZenXW WYch aW Salad
ClYb
OTTSVXYniXieW XS hSWX XenanX eZenXW
highlighXing e\TeVXiWe and WkillW
E\clYWiZe TVSgVamming XS acceleVaXe cS-
XenanXW' ideaW SV ZenXYVeW
DiWcSYnXW Sn eZenXW, TVSfeWWiSnal
deZelSTmenX and cSnWYlXing WeVZiceW

IdeaW and a deWiVe XS change Xhe [SVld
and haZe WSme fYn [hile dSing iXc
PSXenXial XS be a WelcSme DeWk
VSlYnXeeV in e\change fSV Fle\ DeWk
WTacec
TeleThSneW, cSmTYXeVW, Sffice WYTTlieW
DeWk lighXing
AcceWWSVieW XS make TViZaXe WTace ]SYV
S[n
O[n TaVking aVVangemenXW

Shared programming, including:

What co-tenant members provide

Personal contributions
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Co-tenant member information

Package options

InnoZaXion WorkW offerW a broad range of packageW deWigned Xo fiX Xhe needW of an] Wi^e
organi^aXion, ranging from fle\ packageW XhaX proZide occaWional YWe of oYr Wpace, Xo
permanenX deWkW, Xo priZaXe office Wpace for larger XeamW.c All packageW inclYde acceWW
Xo Whared ameniXieW WYch aW Wi-Fi and kiXchen and pa]-for-YWe WerZiceW WYch aW prinXerW.

A
P
P
E
N
D
IX
ƉC
ƉěƉC

O
ěT
E
N
A
N
T
ƉM
E
M
B
E
R
ƉIN

F
O
R
M
A
T
IO
N

*MeeXing room Xime indicaXeW hoYrW of free bookingW. AddiXional meeXing room bookingW
are aZailable on a pa]-for-YWe baWiW.

Package types

 
Flex Desks
Fle\ packageW caXer Xo freelancerW, WXarX-YpW and organi^aXionW Weeking Xo
engage [iXh InnoZaXion WorkW or haZe a do[nXo[n preWence. Fle\ packageW
proZide fle\ible [orking WpaceW WYch aW common XableW, [hich can WeaX foYr Xo
Wi\ indiZidYalW aX one Xime, and loYnge and caf³ areaW. Their primar] ZalYe iW Xo
connecX indiZidYalW Xo a co-[orking enZironmenX aX a lo[ coWX and [iXhoYX a
long-Xerm commiXmenX.

1�



Permanent Desks
For Wmall organi^aXionW [iXh onl] one or X[o fYll-Xime WXaff and conWiWXenX caWh
flo[, permanenX deWkW are a fiXXing WolYXion. PermanenX deWkW are oYXfiXXed [iXh
a comforXable office chair and a lockable cabineX. The] proZide a relaXiZel] lo[
coWX baWe from [hich Xo rYn an organi^aXion, [hile alWo deliZering a baWic leZel of
priZac] and o[nerWhip.

Desk Clusters
PermanenX deWkW in a clYWXer of X[o Xo foYr proZide a lo[ coWX, open
enZironmenX opXion, [hile preWerZing Xhe look and feel of a Xeam-orienXed
enZironmenX. 

Private Offices  
Larger organi^aXionW (4+ WXaff) [iXh predicXable caWh flo[W [ill likel] opX for a
priZaXe, encloWed office Wpace. OfficeW Zar] in Wi^e, and fYrniWhingW are Xhe
reWponWibiliX] of Xhe XenanX. PriZaXe officeW are conWXrYcXed for noiWe redYcXion,
and emplo] glaWW and oXher elemenXW Xo enWYre good lighX flo[ acroWW Xhe floor
Wpace.

Meeting and event space pricing 
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Year oZer ]ear, [eƶZe had oZer 30% reWponWe raXe from oYr annYal co-XenanX member
WYrZe], indicaXing a high degree of ZalidiX] Xo Xhe reWYlXW. Here are Wome recenX WYrZe]
reWYlXW XhaX Who[ co-XenanX member WaXiWfacXion, [hich direcXl] impacXW Xheir capabiliX]
Xo carr] oYr Xheir miWWion.  

2017 survey results                                                  2018 survey results 

Impact measurement 

Impact metrics for Innovation Works
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Increase in the number of collaboratives that meet their expected impacts on
the community issue they are trying to address.

How many co-tenants have connected or 
done business with each other?

What's the most important thing about being 
part of Innovation Works? 

2017 survey results 

Co-tenant members as storytellers                                                     

"I loZe Xhe WenWe of commYniX] and
diZerWiX] [iXhin Xhe bYilding Ƴ iX
breedW learning and innoZaXion!
SpaceW like XhiW bridge Xhe gap
beX[een indYWXrieW and kickWXarX a
ne[ [a] of looking aX profeWWional
collaboraXion. " 

"InnoZaXion WorkW haW been parX of m]
eZolYXion oZer Xhe paWX ]ear. I haZe
enjo]ed Wome of Xhe connecXionW I haZe
made [iXh oXher co-XenanXW and
opporXYniXieW and connecXionW for m]
perWonal bYWineWW, aW [ell aW Xhe
organi^aXion I am inZolZed [iXh in Xhe
bYilding."
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The Social EnXerpriWe program haW increaWingl] become a caXal]WX of parXnerWhipW,
economic deZelopmenX and WYpporX noX onl] for Wocial enXrepreneYrW bYX alWo for more
XradiXional bYWineWW WYpporX organi^aXionW XhroYghoYX OnXario. OYr goZernmenXW haZe
recogni^ed Wocial enXerpriWe aW a Ziable and neceWWar] reqYiremenX for oYr moWX
preWWing Wocial iWWYeW. ThiW [aW eZidenX in X[o WignificanX iniXiaXiZeW a[arded Xo Pillar
NonprofiX NeX[ork and haW poWiXioned InnoZaXion WorkW aW Xhe hYb for XhiW [ork acroWW
Xhe proZince. The majoriX] of Xhe Wocial enXerpriWeW are WXill in e\iWXence aX Wome poinX of
Xhe bYWineWW life c]cle (be]ond X[o ]earW). Along [iXh priZaXe WYpporX from oYr
parXnerWhip [iXh Libro CrediX Union, [e are pleaWed Xo Whare oYr reWYlXW:

A parXnerWhip [aW creaXed [iXh Pillar and SVX Xo bYild a robYWX Social Finance WXrYcXYre
and $2.3M fYnd Xo lend Xo Wocial enXerpriWeW, commYniX] hYbW and affordable hoYWing
projecXW acroWW SoYXh[eWXern OnXario.
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Intake Social Enterprises for wraparound supports/ financing solutions.

Increase the number of new jobs created in connection with the social
enterprises launched, including the number of Social Enterprises that survive
beyond 1 and 2 years.
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Solidify partnerships and processes for the Social Enterprise ecosystem.

Social Enterprise Southwest: FoYr core parXnerW plYW Pillar plYW foYr ZendorW
Regional InnoZaXion CenXre (RIC): InnoZaXe Niagara
CampYW - Linked AcceleraXor (CLA): UniZerWiX] of WindWor EPICenXre
Small BYWineWW EnXerpriWe CenXre (SBEC): HYron CoYnX]
WaXerloo Region Small BYWineWW CenXre: WaXerloo Region

Social Enterprise Training: EighX parXnerWhipW in X[o coYnXieW (WindWor and
WellingXon) 

Women of Ontario Social Enterprise Network (WOSEN): CreaXing a cYrricYlYm and
deliZering incYbaXor programW for [omen-led Wocial enXerpriWeW [iXh foYr core
parXnerW proZinciall] - CenXre for Social InnoZaXion (CSI), Nordik InWXiXYXe'W Social
EnXerpriWe and EnXrepreneYrWhip (SEE) and SVX

Pan-Canadian Coworking Passport: Working [iXh WeZen Social InnoZaXion CenXreW
acroWW Canada aW a commYniX] of pracXice

PerhapW one of Xhe greaXeWX impacXW of oYr abiliX] Xo leZerage Xhe [ork of Pillar and
InnoZaXion WorkW [aW creaXing Wolid parXnerWhipW: 
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ThroYgh deep coaching and gYidance of oYr Social EnXrepreneYrW [e haZe proZided a
Wafe Wpace for Xrial, failYre and learning. TYXorialW, monXhl] peer-Xo-peer SocialpreneYr
chaXW and acceWW Xo menXorW haZe conXribYXed Xo Wome of Xhe follo[ing XeWXimonialW
obXained Zia mYlXiple feedback mechaniWmW:

Pillar WXaff al[a]W aZailable: 100% compleXel] agree

I feel connecXed Xo Xhe InnoZaXion WorkW commYniX]: 100% compleXel] agree

M] profeWWional neX[ork haW been gro[ing: 100% compleXel] agree

I feel WYpporXed b] Pillar WXaff: 100% compleXel] agree

Libro IncYbaXor iW imporXanX in moZing m] Wocial enXerpriWe for[ard: 100%
compleXel] agree

I [oYld recommend Xhe Libro DeWk IncYbaXor Xo oXher Wocial enXrepreneYrW:
100% compleXel] agree

Exit surveys (2019-2020) report: 

"IƐƾasƐableƐƒoƐdoƐsoƐmƣchƐƾiƒhƐmǅƐƒimeƐaƒƐInnoƽaƒionƐWorksƐandƐlookƐforƾardƐƒo
doingƐmoreƐƾhenƐƒheƐƒransiƒionƐofƐjobsƐcomesƐforƒh.ƐIƐdoƐappreciaƒeƐeƽerǅƐchaƒ,
meeƒingƐorƐeƽenƒƐƒhaƒƐIƐƾasƐableƐƒoƐaƒƒendƐandƐlookƐforƾardƐƒoƐbecomingƐmoreƐofƐa
fƣllƐƒimeƐ"InnoƐFam"Ɛmember."

“AƐhighlighƒƐforƐmeƐisƐƒheƐopporƒƣniƒǅƐƒoƐconnecƒƐƾiƒhƐoƒherƐƒenanƒsƐ(esp.ƐaƒƐƒhe
sƒarƒingƐsƒage)ƐamongƐƾhomƐareƐkeǅƐpeopleƐforƐƒheƐdeƽelopmenƒƐofƐmǅƐsocial
enƒerprise.Ɛ“

"TheƐneƒƾorkingƐhasƐbeenƐamaǍingƐ-ƐmadeƐmanǅƐgreaƒƐconnecƒions.ƐGainedƐaƐgreaƒ
amoƣnƒƐofƐhelpƐandƐknoƾledgeƐƒhaƒƐmaǅbeƐƾoƣldƐnoƒƐhaƽeƐbeenƐaƽailableƐƒoƐme
oƒherƾise.”
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Social entrepreneurs feel supported, encouraged, connected, and have access
to a physical space, mentors, resources that can help them achieve success.
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One of oYr gYiding principleW haW been Xo enWYre commYniX] memberW oYXWide of
Xenanc] feel XhaX InnoZaXion WorkW iW a place Xo ƸConnecX People. Spark ImpacX.ƹ OYr
eZenXW haZe been led b] co-XenanX memberW and InnoZaXion WorkW alike. 

An Yne\pecXed and delighXfYl oYXcome haW been Xhe creaXion of WellneWW WorkW - a
ZolYnXeer commiXXee of commYniX] ]oga and [ellneWW inWXrYcXorW from Xhe commYniX]
[ho proZide [eekl] free ]oga claWWeW and coordinaXe menXal healXh [eek eZenXW.

2016: 33 Pillar eZenXW; 13 animaXion acXiZiXieW - 9 IW led, 4 co-XenanX member
led

2017: 192 eZenX renXalW aX IW - 35 inXernal, 19 e\Xernal; 146 animaXion acXiZiXieW
- 105 IW led, 41 co-XenanX member led

2018: 228 eZenX renXalW aX IW - 120 inXernal, 80 e\Xernal; 261 animaXion
acXiZiXieW - 217 IW led, 44 co-XenanX member led

2016: Block ParX] Xo celebraXe oYr opening, London ArXW LiZe pop-Yp
mYWician, The Pledge (anXi-bYll]ing campaign)

2017: PechaKYcha EZenX,  KAIROS blankeX e\erciWe,  IMPACT! YoYXh
SYWXainabiliX] LeaderWhip Training

2018: MeaningfYl MarkeX - local Wocial enXerpriWe prodYcX Wale,  [riXerW panel
and [orkWhop, WellneWW Da] and acXiZiXieW for menXal healXh [eek 

2019: InXernaXional WomenƶW Da] InXergeneraXional WomenƶW PoXlYck, 
 ParXicipaXed in CiX] of NeighboYrW Da] [iXh a ƸPYblic ThoYghX DiWpla]ƹ

Our event statistics 

OZer Xhree ]earW, [eƶZe engaged 82 ZolYnXeerW, conXribYXing 10,588 hoYrW Xo
generaXing an InnoZaXion WorkW ƸZibeƹ and creaXing a [elcoming enZironmenX for
all.  

Some highlights include:   
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Access to space and level of community engagement.
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Co-tenant member testimonials

The InnoZaXion WorkW core ZalYe XhaX reWonaXeW moWX [iXh me iW [e are innoZaXorW. For
m]Welf aW a phoXographer, I al[a]W WXriZe Xo Xhink ho[ can I make XhiW projecX differenX.
ThiW Wpace reall] pYWheW me XhaX [a] Xo become an InnoZaXor. 
Alejandra Valencia, Prisma Photography Studio

I choWe InnoZaXion WorkW, abWolYXel] 100 percenX. The naXYre of m] job iW Xo geX oYX inXo
Xhe commYniX] from Xhe UniZerWiX] and kno[ [haXƶW going on and ho[ Xhe UniZerWiX]
can be a reWoYrce Xo Xhe commYniX]. When I heard XhaX InnoZaXion WorkW XhaX XhiW [aW a
place XhaX [aW happening, [e jYmped on Xhe opporXYniX] Xo join in. 
Allison McInnis, Centre for Environment and Sustainability, Western University

InnoZaXion WorkW iW filled [iXh a bYnch of differenX organi^aXionW and bYWineWWeW XhaX
collaboraXe and congregaXe aroYnd Wocial impacX. IXƶW a naXYral fiX for Xhe [ork XhaX I do
aroYnd poZerX] redYcXion aX Xhe London PoZerX] ReWearch CenXre. IX reall] iW jYWX a
fanXaWXic place for boXh [orking and for meeXing ne[ people and neX[orking. Iƶm a parX
of man] differenX commYniXieW, bYX Xhe commYniX] XhaX [eƶZe foYnd aX InnoZaXion
WorkW iW a greaX place Xo meeX Wome[haX Wimilar like minded people, bYX alWo a Zer]
diZerWe range of people in Xhe Wkill WeXW XhaX Xhe] haZe. IX allo[W me Xo boXh [ork in a
place XhaX I feel comforXable and feel parX of XhingW and aX Xhe Wame Xime find ne[
opporXYniXieW. 
Michael Courey, London Poverty Research Centre, Kingƶs University College

CommYniX] Xo me meanW people [orking XogeXher for Xhe common good. WheXher
XhaXƶW aX a neighboYrhood leZel, aX a ciX] leZel, or [iXhin a bYilding. AX InnoZaXion WorkW
eZer]one iW [orking XogeXher on [haXeZer projecXW Xhe]ƶre [orking on, bYX Xhe]ƶre Zer]
collaboraXiZe, Xhe] reach oYX, XhereƶW a loX of common ZalYeW XhaX are Whared in Xhe
Wpace XhaX people promoXe XhroYgh Xheir differenX iniXiaXiZeW. I Xhink InnoZaXion WorkW iW
a good e\ample of commYniX] becaYWe XhereƶW loXW of opporXYniXieW Xo connecX [iXh
oXherW on [haX Xhe]ƶre doing and help ma\imi^e [haX [eƶre doing Xoo. Working here,
and [iXh Xhe people XhaX are in Xhe Wpace and ho[ collaboraXiZe Xhe] are, iX feelW Zer]
[elcoming. 
Skylar Franke, London Environmental Network 

I [aW reall] aXXracXed Xo Xhe co-[orking cYlXYre [hile [orking in EYrope, and [hen I
came back Xo London, OnXario I [aW reall] e\ciXed Xo Wee XhaX InnoZaXion WorkW e\iWXed
in London, becaYWe WomeXimeW Wmaller commYniXieW donƶX haZe aW man] offeringW. I [aW
Wo e\ciXed XhaX XhiW e\iWXed in London and on Xhe Wcale of InnoZaXion WorkW and alWo
[iXh Xhe focYW of Wocial innoZaXion - XhaX [aW reall] inWpiring for me. 
Mischa Schlemmer, Pillar Nonprofit Network
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CommYniX] meanW XrYWX, collaboraXion, [orking XogeXher Xo WolZe problemW and Xo
celebraXe Xhe XhingW XhaX bring YW all XogeXher. I Xhink InnoZaXion WorkW doeW a good job
of creaXing commYniX], coming Yp [iXh [a]W for YW Xo come XogeXher [heXher iXƶW Salad
ClYb, opporXYniXieW for learning, or ]oga. InnoZaXion WorkW iW good for creaXing
commYniX] and iXƶW led Xo Wome reall] imporXanX connecXionW for me. 
Julie Ryan, Indwell

ThereƶW Wo man] [a]W XhaX InnoZaXion WorkW creaXeW commYniX]. FirWX of all, Xhe big parX
here iW XhaX Xhe]ƶZe creaXed a Wpace XhaX enableW people Xo come in. WiXhoYX XhiW
inXeracXion in a ph]Wical place, a loX of Xhe connecXionW [oYldnƶX be aW XighX and WXrong
aW Xhe] are no[. The oXher Xhing XhaX [e Wee iW a deep inXenXion of Xr]ing Xo creaXe XheWe
commYniX] momenXW. There iW a loX of ama^ing WXYff happening in XhiW commYniX] and
InnoZaXion WorkW iW reWponWible for a loX of XhaX. There iW a po[erfYl energ], Wome
ama^ing people [iXhin Xhe Wpace, and I Xhink London needed WomeXhing like XhiW.
Tyler Bryden, Speak Ai

To me, commYniX] meanW allo[ing people Xo YWe Xheir WXrengXhW and Xheir paWWionW and
WYpporXing people in doing XhaX. AX InnoZaXion WorkW, I find Xhere iW Wpace for a loX of
differenX endeaZoYrW, and people Xr] Xo find [a]W inXenXionall] Xo dra[ WXrengXhW from
differenX groYpW. HaZing Xhe cafe do[nWXairW iW al[a]W nice Xo Wpark conZerWaXionW XhaX
ma]be arenƶX [ork relaXed. For Wmaller XeamW, iXƶW al[a]W nice Xo be able Xo Wociali^e
oYXWide of oYr liXXle circle and Xalk Xo oXher people in Xhe commYniX]. 
Marianne Griffith, London Environmental Network

To me commYniX] iW all aboYX neX[orkW and aboYX relaXionWhipW and XhaXƶW [haX
InnoZaXion WorkW iW all aboYX Xoo. IXƶW aboYX Xhe relaXionWhipW among people [ho are
here or bringing people in from Xhe oYXWide [ho can benefiX. EZer]Xhing comeW from
relaXionWhipW, and XhaXƶW reall] [haX formW commYniX] iW XhoWe good relaXionWhipW. A
good commYniX] haW people [ho XrYWX one anoXher and are Xhere for one anoXher and
InnoZaXion WorkW iW Xhe Wame [a]. I kno[ XhaX Xhere haZe been XimeW [hen oXher
people [ho are co-XenanXW here haZe picked me Yp [hen IƶZe been haZing a roYgh
Xime, and IƶZe Xried Xo do Xhe Wame aW [ell, and I Xhink XhaXƶW [haX a reall] good
commYniX] doeW.
Sheila Simpson, Sheila Simpson Associates
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