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Executive Director Performance Appraisal (  360 Degree Evaluation
Staff, Volunteers, Community Partners/Peers, Pillar Members

On the evaluation form:

1. Please check the specific point number from 1-5 that best fits your perception of the degree to which the characteristic is demonstrated.  

2. In the areas asking for comments, please be specific and support your comment with specific behaviour examples, where possible.

3. Please save and return this form as an attachment by February 4, 2008. 

Answers will be collated for a performance review.  Your input is considered Private and Confidential.  Thank you for your participation.

Areas of Responsibility and Performance

· Leadership

· Organization 
· Judgment 

· Communication
Please note: Use N/A if you do not have experience with the item listed.

A.  Leadership 

	
	Characteristic
	Poor……………Excellent
	N/A

	1.
	Has a clear focused sense of purpose and direction for self and the agency; creates a clear future vision and sense of direction
	1 FORMCHECKBOX 
   2 FORMCHECKBOX 
   3 FORMCHECKBOX 
   4 FORMCHECKBOX 
   5 FORMCHECKBOX 

	 FORMCHECKBOX 


	2.
	Enrolls, enlists and inspires others in achieving the shared future direction/vision
	1 FORMCHECKBOX 
   2 FORMCHECKBOX 
   3 FORMCHECKBOX 
   4 FORMCHECKBOX 
   5 FORMCHECKBOX 

	 FORMCHECKBOX 


	3.
	Innovates and initiates improvements
	1 FORMCHECKBOX 
   2 FORMCHECKBOX 
   3 FORMCHECKBOX 
   4 FORMCHECKBOX 
   5 FORMCHECKBOX 

	 FORMCHECKBOX 


	4.
	Sets a positive example through own behaviour;  trustworthy, ethical, hardworking, considerate, etc.
	1 FORMCHECKBOX 
   2 FORMCHECKBOX 
   3 FORMCHECKBOX 
   4 FORMCHECKBOX 
   5 FORMCHECKBOX 

	 FORMCHECKBOX 


	5.
	Demonstrates ability to focus on priority areas, balancing strategic direction with appropriate detail
	1 FORMCHECKBOX 
   2 FORMCHECKBOX 
   3 FORMCHECKBOX 
   4 FORMCHECKBOX 
   5 FORMCHECKBOX 

	 FORMCHECKBOX 


	6.
	Consistently recognizes and rewards contributions
	1 FORMCHECKBOX 
   2 FORMCHECKBOX 
   3 FORMCHECKBOX 
   4 FORMCHECKBOX 
   5 FORMCHECKBOX 

	 FORMCHECKBOX 


	7.
	Communicates effectively, written and verbal
	1 FORMCHECKBOX 
   2 FORMCHECKBOX 
   3 FORMCHECKBOX 
   4 FORMCHECKBOX 
   5 FORMCHECKBOX 

	 FORMCHECKBOX 



B.  Organization, Judgment, and Communication
	
	Characteristic
	Poor……………Excellent
	N/A

	1.
	Prepares practical, detailed plans showing what needs to be done, who will do it and when it will be done. 
	1 FORMCHECKBOX 
   2 FORMCHECKBOX 
   3 FORMCHECKBOX 
   4 FORMCHECKBOX 
   5 FORMCHECKBOX 

	 FORMCHECKBOX 


	2.
	Understands and competently manages financial, personnel, key agency services and other agency matters.
	1 FORMCHECKBOX 
   2 FORMCHECKBOX 
   3 FORMCHECKBOX 
   4 FORMCHECKBOX 
   5 FORMCHECKBOX 

	 FORMCHECKBOX 


	3.
	Effectively leads, facilitates, manages meetings; is efficient, well organized and prepared.
	1 FORMCHECKBOX 
   2 FORMCHECKBOX 
   3 FORMCHECKBOX 
   4 FORMCHECKBOX 
   5 FORMCHECKBOX 

	 FORMCHECKBOX 


	4.
	Effectively maintains and manages relations and networks with other organizations and people.
	1 FORMCHECKBOX 
   2 FORMCHECKBOX 
   3 FORMCHECKBOX 
   4 FORMCHECKBOX 
   5 FORMCHECKBOX 

	 FORMCHECKBOX 


	5.
	Understands and complies with government and funding agency rules; able to effectively work with funding processes.
	1 FORMCHECKBOX 
   2 FORMCHECKBOX 
   3 FORMCHECKBOX 
   4 FORMCHECKBOX 
   5 FORMCHECKBOX 

	 FORMCHECKBOX 


	6.
	Understands and manages fund raising activities well, identifying new opportunities and initiating improvement.
	1 FORMCHECKBOX 
   2 FORMCHECKBOX 
   3 FORMCHECKBOX 
   4 FORMCHECKBOX 
   5 FORMCHECKBOX 

	 FORMCHECKBOX 


	7.
	Ensures the development and maintenance of positive links between all stakeholders in the greater London community.
	1 FORMCHECKBOX 
   2 FORMCHECKBOX 
   3 FORMCHECKBOX 
   4 FORMCHECKBOX 
   5 FORMCHECKBOX 

	 FORMCHECKBOX 


	8.
	Implements and markets programs and services to meet local community needs.
	1 FORMCHECKBOX 
   2 FORMCHECKBOX 
   3 FORMCHECKBOX 
   4 FORMCHECKBOX 
   5 FORMCHECKBOX 

	 FORMCHECKBOX 



C.  Please provide more specific information by answering the following questions: 

1. What are the Executive Director’s strengths that enhance the performance of his or her job?  
     
2. In what areas can the employee improve his or her performance?  
     
3. How can improvement be achieved?  (Consider job-related training, leadership training, and personal development.)
     
4. Other Comments:
     
D.  Please check one:
   

Staff 



 FORMCHECKBOX 

Volunteer


 FORMCHECKBOX 

             Community Partner/Peer
 FORMCHECKBOX 


Member Organization
 FORMCHECKBOX 

	     
	
	     

	Date
	
	Evaluator’s name (optional)











This form was designed and developed by Pillar Nonprofit Network


