)‘( PILLAR
nonprofit network

ANNUAL GENERAL MEETING




OPENING &
WELCOME




HOUSEKEEPING

Washrooms

Coat room

Refreshments - coffee, tea and treats
Agenda package

Voting notes

Voting rules - who and how

Social connection opportunity

Meeting of new Board of Directors




COMMUNITY AGREEMENTS

A reminder of our Community Agreements:

Address the issue not the person

Lean into discomfort

Be respectful of others - on their terms

Expect and accept non-closure

Acknowledge we are all on a journey and part of the journey is growth
Show up with humility and empathy even if opinions differ

Be patient and accountable to one another to ultimately build trust with one another

Confidentiality: What's said here stays here, what’s learned here leaves here



LAND
ACKNOWLEDGEMENT

CARL CADOGAN,
COMMUNITY ADVISORY PANEL




AGENDA

OVERVIEW
NICOLE SPRIET




AGENDA

e Motion #1 - Approve the Minutes of 2022 AGM on
April 20, 2022

e Motion #2 - Receive the 2022 Audited Financial Statements
e Motion #3 - Appointment of Auditor for 2023

PILLAR

e Motion #4 - By-law Amendment - Article 5 - nonprofit network
Board of Directors - 5.1 - Board

e Motion #5 - Approve the Slate for 2023 Board of Directors
e Community Advisory Panel Remarks

e Interim CEO Remarks

e Acting Board Chair Remarks

e Adjournment of Formal Meeting

e (Closing




MOTION 1

Approval of the Minutes of the 2022 AGM
on April 20, 2022




FINANCIAL

STATEMENTS
MARK SNYDERS
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Awnditor’s Kespoasibabiny

Owur respoer Dility 11 10 exgres an opmuce ce whether the sammury comobdated fnanci] Jement are
2 fxz sumumary of e sodited comsobdated Sxancual statecests based co owr procedmes, which we
conducted 1 accordance wuh Canadua Avdeng Standaed (CAS) $10, Engagements 10 Raport on Summary
Fmancsal Casremenc:

Chartered Professional Accourdants

INDEPENDENT AUDITORS' REPORT Lo Marlindate LLP

Opinsea

finamcial postion 25 at December 31, 2022 and the summary consobdated statements of operations for the
vear then ended are denved fi om the sudited consolidated fimancial statemenss of PLlar Noogeofit Network
a3 3t December 31, 2022 We expressed 2z opuuon on those consolidated fizmancial statemesnss i our repoet
dated Apnl 21,2023,

In owr opusom, the accompanying summary consobdated fmancial statemests e 3 6w summary of the
audited comsobdated finamcial statesents, on the banis descnbed m Note 2 However, the sumumary
consolidared finamcia) statements could e musstated 10 the equiyalent extent 25 the radvted Matement: of
Pillar Nosgeofit Network for the year thes ended December 31, 2022

Summary Contolidated Financial Statement:

The smmmary comsobdated financial statement: do not contass all the &uclosures requured by the Cazadian
accounting standards for not-for-peofit crgamizanons Reading the summary consobdwed fmancual
tatement; and the auditoe : report thereon therefoce. 15 8ot 2 substitute for reading the redsted consolidared
finascial Matements and the suditor s report thereon

The Audited Consolidated Financial Statements and Our Report Thereon

We expressed an unmodified audit opmice om the audited consoldated fizancial stxtesments = ow report
dated Apnl 21, 2023, That report 2o includes:

* A Maserial Uncerramey Relosed ro Gotng Concern section at draws attestion 0 Note |9 m
the sudited consolbdated fimancial statvenent: e deficil of revenwe: oves expendibue: = (be
cwrent penod, and the deficit talance of the weestncted fund at the yeur end These conditions,
aloag with others set forth 1n Note 19 indicare the exxitence of 2 matenial uncertamry wat may cast

doubt on the cepamuzation’s sbulity 1o conhinue 3 & pomg concers These mutters xe
addressed 1n Note 3 of the mumesmary consolidated Sxancial statessents.

*  The commumcanon of an Other Maner section that draws attentson 1o Note |8 m the sudaed
comsoladated Sxancial statemnent: that outhne: 3 change wm sccoumtimg policy. The sndsted
comsoladated financial statements mchade the accounts of VergeSVX Inc, previcusly measwsed
unng e equity method Thus chasge = sccounting pohcy 1 effective lnsusry 1, 2022 and the
change ha: been applsed rettospectively

Managesment s Rerponsibalicy for the Summary Contolidated Fimancial Statement:

Managessent 15 responnble for the prepanitce aad Haur reaananzation of the sadited consohdated fimanaial
statements oa the basts descnbed i Note 2

davismartundale com ....-...




PILLAR NONPROFIT NETWORK
Consolidated Financial Highlight:
As at December 31

Summanzed Statement of Financial Position

Long-term debt
Compmmsty bonds

Unrestncted Fund
Immovanons Works Bulddmg Reserve Fund
Workmg Capgtal Contmgency Fund

Noo-controllmg mterest

2022 years then ended

786361

7216,748

2021

2739263
4615183
748828

1,667,138
2179543
1524708

550216

1.000.000

8,103274

6521 605

(152.390)
200,000
250.000

834,785

2227183
1,601,096
1819469

1,000,000

297,610

—r...1]

295.143

7482533

17244
200,000
250,000

7216,748

6224%4

(1.753)

620741

8103274




PILLAR NONPROFIT NETWORK
Consolidate d Financial Highlight:
As at December 31, 2022 years then ended

Sumunarized Statement of Operations

Revermes
Grant reverze

Orgamzanon and program revenue
Deonatons

Lease revenue
Amortzaton of deferved capgal contrnbutons
Other mcome

Expendnuyes
Amortzation of mtangble and capetal assets
Operatioral costs

Program expenses
Imovation Works bualdemg expences
Interest on bong-term debt
Sabres and benefts

Deficzt of Revermes over Expendiures from Operatons
OlhrMu)hcn

Govermment asntance
Winte down on mvestments

Defict of Revermes over Expendares

Deficst of Revermes over Expendtures 1 allocated as follows:

Parent
Neoo-controling mperest

1,091,538
421029
160,857
610454
124028

61052

185315
266,036
257902
232308
105,102
1.700.233
2746916
Q77958)

(47.6%0)
—3150)

-]

(3245849)
udl

1,344,108
#3928
199 845
515967
178611

2746116

194577
24534
627469
2391
110478
1.565.480
2946515

192,500
(96.4%4)

(104393)

(104,566)
173

(104393)




PILLAR NONPROFIT NETWORK

Notes to the Summary Consolidated Financial Statements
For the vear ended December 31, 2022

1) Natare of Operations

Pular Nooprefit Netweek (“the Orgasszancn™) was meorporated by letrers of patent under the Ontane
Carporaticn Act, without share capetal on July 21, 2003 On December 9, 2003, the Orgasszation recerved
Federal chantable stamus.

2) Summary Conselidated Finsacial Statemenns

menrs prepared 1a accordance with Casaduan accomnag standaeds for not-for-peofit orgamuzanons, as »
and for the year ended December 312022

The preparation of thete summary coasoldated fmancial statement: requue: manigecsent 10 detertune the
wmformanos that needs 10 be reflected = them 0 that they are conustent m all matenial respects with, or
represent 2 fax summary of the sudited comsobdated financil sDxtements

mmw—qmm.lummmm

Mizapement determuined that the statement of cash Sows does not provade additional useful wmformation
and such bas not mcloded them a pt of the summary consobdated Szancial statements

The complete sadited consobdated finazcial statecsents of the Pillas Noaprofit Netwark e avalable upon
request by coatacting the Orgazzzation

5) Coing Concers

These summary consobdated fizancial statements have been prepared m accordance with the penerally
accepted accounting pranapies that ave apphcable %0 3 going coscern, meatsng Shat Se Orgasazation mill
be able t0 realize it 2330t and dncharpe s halshities @ the sormal courve of operations However, the we
of the penerally accepted accounting principles that e apphcable 10 3 posag concers may be mappropnate
23 Sere 13 dowdt about e sppropriateness of Se posng concern ATUmPphions.

The Orgazazation’s abality 1o reakize 3z excess of revenues over expenditwe: and discharpe s Labckties

depends on cuefisl mosstonag of he cash flow, continued support of the debt bolders and secunng
addinonal prant fandiag or financing In the fuhwe, masapement believe: the entity will be able to obtamn

funding and reduce. if not elamanate, the deficit of revenue:s over expenditures



MOTION 2

Receive the 2022 Audited Financial Statements




MOTION 3

Appointment of Auditor for 2023




BY-LAW
AMENDMENT

Article 5 - Board of Directors -
5.1 - Board

MARK SNYDERS




ARTICLE 5 - BOARD OF DIRECTORS

5.1 Board

The Board shall consist of nine (9) Directors elected by the Members pursuant to this
By-law, unless otherwise amended by an amendment to these By-laws duly approved

by the Members.




MOTION 4

Motion to accept the amended and restated bylaws as
sent to the Membership on April 21, 2023




SLATE FOR 2023
BOARD OF DIRECTORS

STEPHEN BOLTON, COMMUNITY
ADVISORY PANEL




SLATE FOR 2023 BOARD OF DIRECTORS

Wendy Arnott
Master Trainer, Senior Consultant, Crucial
Learning (formerly VitalSmarts)

Janet Grantham
(Past) President and CEO of Mainstreet Credit
Union Limited (Retired 2021)

Teri Hibbs

(Past) Project Coordinator for Housing Stability
for Women

David Hill
WFEFS London

Kapil Lakhotia

President & CEO London Economic
Development Corporation (LEDC)

e Shahrzad Pooya

Financial Reporting Manager, Libro Credit
Union

e Joseph Santarelli

Senior Advisor, Business Development, Mitacs
Inc.

Vikas Sharma

Principal Lawyer, VS Law Professional
Corporation

Pam Tobin
CEQO, Oneida Nation of the Thames



MOTION 5

Approve the Slate for 2023 Board of Directors




COMMUNITY
ADVISORY PANEL

REMARKS

JENNIFER MARTINO

MODERATOR, COMMUNITY
ADVISORY PANEL




INTERIM CEO

REMARKS
MAUREEN CASSIDY




ACTING BOARD

CHAIR REMARKS
NICOLE SPRIET




CLOSING




) (PILLAR
nonprofit network

THANK YOU FOR
JOINING US TODAY




THANK YOU TO
OUR NETWORK
OF SUPPORTERS

Pillar benefits greatly from the assistance
of nonprotfit, business and government
sector organizations that believe in the

importance of our mission.




Brescia University College
City of London

Canada Life

Downtown London

Employment and Social

Development Canada

Fanshawe College, Corporate
Training Solutions

PILLAR SUPPORTERS

Fanshawe Employment and Student

Entrepreneurial Services

Government of Canada through the

Federal Economic Development
Agency for Southern Ontario
Mary J. Greenwood

Huron University College


https://www.canada.ca/en/employment-social-development.html
https://www.canada.ca/en/employment-social-development.html
https://www.feddevontario.gc.ca/eic/site/723.nsf/eng/home
https://www.feddevontario.gc.ca/eic/site/723.nsf/eng/home

King’s University College
Libro Credit Union
London Community

Foundation

RBC Future Launch at RBC
Sisters of St. Joseph

Quiet Legacy Planning Group
Randy Shettield

PILLAR SUPPORTERS

Western Continuing Studies
Wilson & Judith Rodger Fund
at the London Community

Foundation

<1




Architects Tillmann Ruth Robinson

Canada Life

CMHA Thames Valley Addiction &
Mental Health Services

Kate Graham

Kristi Sargeant Kerr & Jason Kerr
Libro Credit Union

Louise McConnell-Gallagher
Wilson & Judith Rodger Fund at the

London Community Foundation

PILLAR SUSTAINERS

London Community Foundation
London Chamber of Commerce

Randy Sheftield
Rick Spencer

Tracey Church & Associates, Research +
Consulting Services

Kelly Regan and Tony Vannelli

The Lawson Foundation
Wendy Mills

Westminster College Foundation



PILLAR COMMUNITY

COLLABORATING SPONSORS

canada A< ch

CONTRIBUTING SPONSORS

ROGERS tv. The><Factory

Pillar Community Impact Program



PILLAR COMMUNITY

CONTRIBUTING SPONSORS (conT.)

» TAKESDIGITAL @be Zondon Free Press 3§ voyarn

CONGREGATION OF 'rHE») I b rO
Sisters of St.\)oseph L
IN CANADA CREDIT UNION

pabun  Bell

DEVELOPMENTS

Pillar Community Impact Program



VERGE CAPITAL SUPPORTERS

) *
N\ 7 ),
CONGREGATION OF THE

LONDON ,
COMMUNITY Sisters of St. Joseph
FOUNDATION Ryaneie

Libro ©SVX

CREDIT UNION st for impa

Thank you to our collaborators



VERGE CAPITAL STARTUP FUND

Ontario 9 K —

Thank you to our supporters



CONGREGATION OF THE 'I)

Sisters of St. Joseph

iIN CANADA

Ontario ‘7 Fondation
v Trillium

Trillium P
Foundation \/ de 'Ontario

An agency of the Government of Ontari
Un organisme du gouvernement de I'Ontari

Alegria 3 Inc

Janice Byrne

VERGE CAPITAL SUPPORTERS

INSPIRIT I} B FONDATION
FOUNDATION i INSPIRIT

- Ursuline Sisters

T OF CHATHAM

Lina and Chris Bowden through the
Cambia Development Foundation

Questcapade Inc.

Thank you to our funders




INNOVATION WORKS

Linda De Bruyn
Nohe Tekle Resom

Mark Dickey
Omolade ﬁ ﬂ i
Camila Ariza l. |

Maureen Waller

Thank you to our volunteers



