	
	



	Meeting:
	Board of Directors
	Location:
	

	Time:
	
	Date:
	


	Legend:
	Description

	T
	Time / Date agreed upon by group regarding future meetings or dates of events. (Use bold formatting)

	D
	Decision agreed upon by the group.

	Q
	Question posed to the group by a group member. Answer to the question may result in a decision or comment.

	C
	Comment or suggestion brought forward by group member.

	NS
	Next Step - an actionable item that requires work from a group member. (Use bold formatting)

	R
	Report - presentation of an agenda item


	Attending:
	Volunteer Hours
	Group Role:
	Organization:

	Board Member Name (INITALS)
	
	Role on the Board
	Employer

	Board Member Name (INITIALS)
	
	Role on the Board
	Employer

	Board Member Name (INITIALS)
	
	Role on the Board
	Employer

	Board Member Name (INITIALS)
	
	Role on the Board
	Employer

	Board Member Name (INITIALS)
	
	Role on the Board
	Employer

	Board Member Name (INITIALS)
	
	Role on the Board
	Employer

	Board Member Name (INITIALS)
	
	Role on the Board
	Employer

	Regrets
	
	
	

	Board Member Name (INITIALS)
	
	Role on the Board
	Employer

	
	
	
	

	#
	AGENDA
	ACHIEVED

	1. 
	Start Up
	Yes

	2. 
	Strategic Discussions
	Yes

	3. 
	Policy Discussions
	Yes

	4. 
	Monitoring & Other Reports 
	Yes

	5. 
	Communication & Inquiries
	Yes

	6. 
	Closing 
	Yes


	#
	?
	MINUTES
	Owner
	Timelines

	1.
	START UP

	
	Opening Remarks and Recording of Volunteer Hours

	
	
	·  
	
INITIALS
	
5 min.

	
	Consent Agenda Items

	
	D
D
	Motion to approve consent agenda; moved by INITIALS, seconded by INITIALS; approved unanimously. 
Motion to approve the agenda, moved by INITIALS, seconded by INITIALS; approved unanimously. 
· Review of agenda items to declare conflicts of interest. No conflicts were declared. 

	INITIALS
	5 min.

	2.
	STRATEGIC DISCUSSIONS

	
	Item 1

	
	
	· 
	INITIALS
	20 min.

	
	Item 2

	
	
	· 
	INITIALS
	25 min.

	
	Item 3

	
	
	· 
	INITIALS
	10 min.

	3.
	POLICY DISCUSSIONS

	
	Item 1

	
	
	· 
	INITIALS
	20 min.

	
	Item 2

	
	
	· 
	INITIALS
	25 min.

	
	Item 3

	
	
	· 
	INITIALS
	10 min.

	
	BREAK

	
	N/A

	4.
	MONITORING & OTHER REPORTS

	
	Item 1

	
	
	· 
	INITIALS
	20 min.

	
	Item 2

	
	
	· 
	INITIALS
	25 min.

	
	Item 3

	
	
	· 
	INITIALS
	10 min.

	5.
	COMMUNICATION & INQUIRIES

	
	Item 1

	
	
	· 
	INITIALS
	20 min.

	
	Item 2

	
	
	· 
	INITIALS
	25 min.

	
	Item 3

	
	
	· 
	INITIALS
	10 min.

	6.
	CLOSING

	
	T

	· Next Board Meeting: Thursday, November 10, 2016 at Goodwill at 8:30 AM. 
· Have we integrated collective impact and social innovation into our discussions? Yes
· Example 1

· Example 2
· Have you integrated collective impact and social innovation into any community discussions? Yes
· Example 1
· Example 2
· Motion to adjourn, moved by INITIALS, seconded by INITIALS at 10:26 AM.
	All


	Nov/10/16




